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WEST ZONE POWER DISTRIBUTION COMPANY LIMITED (WZPDCL)

(An Enlerprise of Bangladesh Power Developnent Board)

Office of the Chief Engineer
(ESCS)

WZPDCL. Khulna
Phone: 04 I -73048.1

Mobile:01713-85021 l
E-mailr wzce.escs()srrrail.conr

Fui 041-731786

Memo No: 27 .22,4785 .008.50.03.2012470 Dated: 2'7 I 12/2020.

REOUEST FOR EXPRESSIONS OF INTEREST (EOI)
I Mintstry / Division Power Division, Ministry of Power, Energy & Mineral Resources.

2. Agency West Zone Power Distribution Company Ltd. (WZPDCL)

3 Procuring Entity Name Chief Engineer (ESC&S), WZPDCL, Khulna, Bangladesh

4. Expression of Interest for
Selection of

Consultancy Services fbr Feasibility Study of "Smart Operation Technology And Efticiency lmprovement
Project in WZPDCL Distribution System".

5 EOI Ref. No.& Date Memo No : 27 .22. 4'7 8 5 .0 08, 5 0. 03 .20 I 2 47 0 Dated. 27 I t 2 12020

6. Procurement Method Quality and Cost Based Selection (QCBS).

7 Budget and Source ol
Funds

Revenue Budget (WZPDCL's Own Fund)

I EOI Closing Date. Time Date: 1.7 -01 -2021 Time: 15.00 hours (BST)

9. EOI Opening Date. Trme Date: 17 -01 -2021 Titr.e. 16:00 hours (BST)

t0. EOI Closing and Opening
Place

Office of the Chief Engineer (ESC&S), WZPDCL, Bidyut Bhaban, 35/ Boyra Main Road, Khulna-9000,

Bangladesh.

H BriefDescription of
Assignment

II

West Zone Power Distribution Company Limited (WZPDCL) wants to implement a pro.lect named "Smart
Operation Technology And Efficiency lmprovement Project in WZPDCL Distribution System" with a view to
introduce new advanced technology in the operation & maintenance of distribution system reducing human
intervention. Use of strong communication technology to accomplish day to day work.

Scope ofmajor services under the proposed assignments include but not limited to the following:

Feasibility study and engineering analysis of proposed project and operation technology:
i. FeasibiJity stLtdy and engineering analysis ofWZPDCL's existing systern to identity the bottleneck and

propose the necessary technology/logistic support (vehicle/ rnachinery/ equiprnent/softu,arel hardware/
IT supporVcivil works etc.) with quantity, specification, rate and BOQ to enhance the system

efticiency.

ii. Distribution system analysis fbr the reductron ofhurran intervention in line maintenance work.
iii. Feasibility study of WZPDCL's existing ICT systern and detaiied plan (with IT supporV hardware/

software etc.) lbr rnodenrization ollCT based virtual office management system.
iv Feasibility study of existrng store rnanagernent slstern and propose necessary nrodemized system

including construction/renovation ofstore, logistic support, hardware, software etc.
v ldentilying barriers and challenges fbr impler:rentation ofthe proposed Prolect.
vi. Preparation ofplans and strategies to mitlgate the barriers and challenges.

Design, drawing and specification for implementation ofproposed project:
t. Preparation of detail design, drawing, technical specification and GTP ol each itern fbr

irnplelnentation of proposed pro.lect corrsiderirrg all protection schemes, lirnitation and any other
chal lenges

ii. Detailed design and drawing for distribution system automation with central monitoring system.
iii. Preparatron of design and drawing lor modern testing lab suitable for WZPDCL's drstnbution

system.
iv. Preparation ofdetailed design and drawing ofmodern store management system with software.
v. Planning & design of IT inlrastructure with necessary software lor modem office managenrent

system.

Il[. Preparation of Detailed Project Report (DPR) for the proposed project:
i. Preparation of Detailed prolect report including Development Project Proposal (DPP), Procurement

plan, priority List, project implementation schedule rn prescribed 1'ormat.

ii. Financial & economrc analysis (NPV, BCR, EIRR, FIRR).
iii. Cost estimation and BOQ preparation ofthe proposed Project.
iv. Any other scope feJt essential by the consultant fbr successlul completion of the study as well as fbr

filture scope.

IV. Capacity building of WZPDCL personnel:
i. Provide overall trainrng necessary tbr capacity building oIWZPDCL technical personnel.

ii. Pilot project under the training program tbr practical experrence conducting detail activrtres.

t2 Experience, Resources

Delivery Capacity Required

The consultant shall submit audited balance sheets and income statements or, ifnot required by the law
of the applicant's country, other financial statements acceptable to the employer for the last 3 (three)
years to demonstrate the current soundness of the applicant's financial position and its prospectrve

long-tenn profitability.
The consultant (partners in case of.lV) shall have at least 5 years overall experience in the field of
electrical consultancy services in Bangladesh Govt. power system utility.
The consultant shall have specific experience of satisfactory completion of similar works (consulting
services for survey of electricity distribution network and preparation of DPP, GTP preparation for
modern tools, equipments and vehicles, ICT & database, civil works, planning, preparation of
BOQ/material estimate and provide training for capacity building of client's personnel) in 2 (two)



5.

contracts over a period during the last 5 (Ftve) years amounting to minimum BDT I 0,00.000.00 (Ten Lac

Taka Only) or equivalent. The above experience shall be supponed by cJient's certificate in thelr

letterhead indicating their address, telephone d lax number and details ol'project, (i.e narre ofthe
pro.iect. name olthe ernployers, description ofthe work, duration and contract amount). Certificates as

evidence must be written in English.

The consultant shall have requisite number of appropriate key professionals like minirnurn graduate in

Computer Science/Electrrcal/Mechanical/Civil Engineers/Procurement Experts and experienced in the

relevant tlelds (e.g. electricity distribution system automation. modern vehrcles, advanced tools &

testing equipment, civtl works, ICT etc.) to carry out the proposed consulting services and shall

furnish the list of key professionals and their signed CV with photograph. active mobile no & emarl

address.

The hrms should be capable ofundertaking this assignment and are requested to submit *reir EOI for the senices

required under the Scop ofservice. The EOI shall be submitted by a tinr either individually or in a consortium. If
any firm subrnit EOI individually and again in a consortium, both EOI wll be re1ected.

13. Other Details L Shon listing will be made in accordance with the document of EOt & corresponding guideline ol PPR 2008.

2. Interested flrms shall provide rnfbrmation indicating that they are qualified to perform the service

(brochures, description of similar assignments, experience tn sinrilar working conditions,

avarlabrlity ofappropriate qualification and experience among stat'fwith signed curriculurn vitae, list ofthe

technology, database, software & hardware etc. to be used lor engineering analysis, flnancial and managerial

capacity should be submitted.)

3. The Expre ssion of lnterest (EOl) shall be submitted in 2 (Two) sets (One Original & One Copy) on or befbre

the specified date and time to the ollce of the undersigned. The proposais /applications will be opened as

menti0ned in presence of the representatives of the EOI applicant (il any). The Expression of lnterest

shall be submitted in sealed envelope and clearly marked with name ofthe assignment to the office ofthe

lnviting official.
4. Any EOI submitted after closing tirne and date or subtnitted through telex / far / mail / couner shall not be entertained.

5. Interested applicants rnay obtarn further information frorr the undersigned during the office hours (9:00 to

I 7:00 hours BST).

14. Package no. ldentifi cation of package Location Completion time

I Consultancy Services for Feasibility Study of "Sman Operation

Technology And Efliciency Improvement Pro.ject in WZPDCL
Distnbution System".

WZPDCL
Area.

Maxinrum 3 (Three)

months after contact
sisnins.

l5 Name and Designation of Official lnviting
Exoressions of Interest (EOl)

Engr. Md. Mustafizur Rahman, Chref Engineer (ESC&S)

l6 Address and Contact Details ofOfiicial
lnviting the Expressions of [nterest

Officeol'theChief Engineer(ESC&S),WZPDCL.BiddyutBhaban,35BoyraMainRoad,
Khulna-9000, Bangladesh, Tel: 041-730484. Nlobile: 01713-85021 l, e-mail:
wzce escsf)pmail com

17. The procutng entity reserves the right to reiect all EOIs without showing any reason thereol

Chief Engineer (ESC&S)

Head Quarters, WZPDCL
Bidyut Bhaban, 35, Boyra Main Road,

Khulna-9000. Bangladesh.


